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ABSTRACT

Green HRM is the most important buzz word now inrhlihagement. Role of HR manager is not only tourgcselect
and manage people, but also HR managers can dibhertpolicies towards the broader concept of enwvinental
sustainability. To involve and participate emplayda the implementation process is the challendiagk for HR

managers.

For the research, data from 192 HRs and manageeakl employees were collected. Service sector and
manufacturing sector were considered for analyailaga. Contribution of employees is very crucialetfiployees are
aware about the environmental problems and themtigoution to reduce pollution, they can better fnéh achieving

sustainability goals of the organization.
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INTRODUCTION

Green Human Resource Management (Green HRM) isy'wmdeed. It is the efforts taken by the HR manager
implement green practices to achieve environmegtals of the organization towards sustainabilitg. develop green
culture in the organization, the role of HR manager very crucial. HR managers have to bridge tap getween
implementation of green practices and involvemeat enthusiastic participation of employees. Emptoyerolvement is
vital for successful implementation of green prasi To motivate employees to follow green ruled green work life

balance are challenging job for HR managers.
Importance of Employee Contribution

Employee contribution is also known as employediggation, which is used to involve employees gtidion making
process. It can be used to decentralize. Intemmaltibabor Organization (ILO) has defined employegtipipation as,
“employee participation is may broadly take to coaléterms of association of workers and their regentatives with the
decisions making process, ranging from exchangenfofrmation, consultants, decisions and negotiatido more
institutionalized forms such as the presence ofker®@ member on management or supervisory boardswen

management by workers themselves as practicedgaostavid.
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Employees’ participation in decision making progessproves the sense of responsibility in employées
achieve the organizational goals, employees’ gpétmon plays a key role. It makes employees captbtake appropriate
decisions. To involve the ideas of employees in phecess make them creative to innovate quality qudntity

Production.
Green HRM and Contribution of Employees

Green movement across the world has boosted gtemtlegses and Green HRM was introduced in industridture.
Eventhough Green HRM started long back HR managersiot aware about the potential of Green HR @alicThese
policies are always referring to the broader cohoggnvironmental sustainability (Prasad, 2018)Green HRM, all HR
policies and practices are converted into greegtigess. It is a Human Resource Manager’s respditgild contribute
organization towards achieving sustainability go@leeen HRM results in effective cost, better empboengagement and
retention. HR Department functions like recruitmeselection, induction programs, training and depeient,
performance appraisal, grievance handling, retanpay and perks, rewards can be improved witththe of Green HR

strategies (Arumugam, Vijai 2018).

Contribution of employees in Green HRM is very esisé To inculcate the innovative green HR policie
employees’ involvement is necessary. It is a ctucke of HR manager to make employees involverieeg goals of the

organization.
LITERATURE REVIEW
Literature based on Green HRM and employee invobrgrand participation have been taken into conataer.

Gill Mandip suggested that organizations shoulbime employees in reducing carbon footprint, tcateetheir
workplace green, to reduce and recycle waste. @rgons can encourage employees for carpoolirdgosiconferencing

and all types of E-work.

Shoeb Ahmad found that employee involvement develap friendly staff as well as it improves orgatiaas
safety. Employee involvement gives the opportutityemployees to express their ideas to developngpegctices in the

organizations. It improves the relations betweenagament and organizations which results in long teust among them.

Douglas Renewick recommended that employee invadveémakes the production process easier and iowvegr
the worker’s health and safety. Multinational compan the UK gained employee support by environmkeatvareness
and training on current environmental issues. Emritental initiatives from employees were low, & tompanies did not

keen about the sustainability goals. Employee gpgtion reduces the pollution at workplace.
Contribution of employees in implementing greercfices is not explained deeply.

RESEARCH METHODOLOGY

Objective of the paper is to study and analyzeciharibution of employees in effective implemerdatiof New HRM

practices and procedures.

Questionnaire was designed to analyze the objeativEtesting the hypothesis. Data were collectech fiL92
employees, 110 from manufacturing units and 82 fe@nvice industries. It included HR managers aagagerial level

employees. Service industries included IT, aninmatamd gaming, others. Manufacturing units includdaemical,
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electrical, Machinery MC tools, auto and ancillamglustries. Research Period 2015-2018. Data wdlectsd online and

offline. Data were analyzed by Excel, SPSS software

RESULTS
Table 1: Data Analysis
Sector N Mean Std. Deviation =il Bien
Mean

Paperless office Service _ 82 1.94 0.49 0.05
Manufacturing 110 1.77 0.54 0.05

Energy consumption Service _ 82 40 .768 .085
Manufacturing 110 .26 .585 .056

Air pollution Service _ 82 1.37 0.62 0.07
Manufacturing 110 1.35 0.66 0.06

Waste Disposal Service _ 82 1.63 0.94 0.10
Manufacturing 110 1.46 0.76 0.07

Employee involvement Service _ 82 0.64 1.12 0.12
Manufacturing 110 0.41 0.89 0.08

Pollution Reduction Service _ 82 2.55 0.73 0.08
Manufacturing 110 2.51 0.70 0.07

Employee Inspiration Service _ 82 1.09 1.12 .13
Manufacturing 110 .89 .88 .09

DISCUSSIONS

Paperless Office

Industries have to make efforts to become papenémy few industries are going towards paperlesbout 14% sector

industries and 12% manufacturing industries arcgeritly paperless. Employees agreed that thefgptiee organization, which
works for sustainability. Many service organizatianclude environmental criterion, hence recruittneelection and joining
formalities work carried out paperless. Employeesnf service sectors maintain the record electrpicavhich is easily

accessible and safe to preserve, hence the usperfis reduced. Employees from service and maufag sectors follows the
practices like online leave application and elattralip generation system in the organization. Byges from service and
manufacturing sectors support the training progaoarry out paperless. Employees from servicenaalufacturing sectors are

enthusiastically participated in ‘paperless offigetto of the organization.
Energy Consumption

About 67% employees from manufacturing industriad 84% employees from service industries are coirgymess

energy. Employees from manufacturing sector aréribaning in energy consumption. They switch off &8efore end of
office hours. They switch off the monitors when mouse. Periodic energy audits reduce energyuwropson. Employees
from service and manufacturing sectors use of ressuefficiently can also save energy. Employeeseofice sector, use

daylight to save energy.
Air Pollution

About 24% employees from manufacturing industriesl % employees from the service sector are enasiyiou
contributed towards reducing air pollution. Emplegefrom manufacturing industries are enthusiadyicabted their
contribution to air pollution. They prefer carpawjior car sharing to reduce air pollution and icafim, which is cost

effective. Employees from manufacturing industtiss of video-conferencing, e-recruitment reducgaliution, it saves
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time, petrol also. Employees from manufacturingustdes attended training sessions conducted foeguenvironmental
issues motivate employees to reduce air pollutimployees from manufacturing industries get freedo modify the

greening practices, gives employees to think amdt create new practices to reduce pollution.
Waste Disposal

About 22% employees from manufacturing industried &% employees from service industries disposedwihste
successfully. To minimize the waste is proactivéhod. Manufacturing organizations working on reey@nd reuse the
waste. Manufacturing organizations use recycleceapnd one-sided papers. It reduce, recycle, ethdce the waste.
Service industries are effectively recycle, reusd eeducing the waste, use of resources effectiaaty efficiently can

reduce the waste.
Employees Involvement

About 29% employees from manufacturing sector a@e ®mployees from service sector involve substiytiaHR

managers from manufacturing sector include envimmawareness criterion while assessing trainirgis@nalysis.
Pollution Reduction

Manufacturing industries are ahead with 25% of eygés in contributing for pollution reduction. Manufacturing

industries minimize the waste. Manufacturing indestarrange training sessions on green practicgisaite employees to
reduce the pollution. Manufacturing industriesaage video conferencing, e-recruitment, e-HRM heevtays to protect
the environment. Manufacturing industries use aéd resources, can reduce the pollution. Emplogegued that many

organizations get success in reducing the pollution
Employees’ Participation in Greening

About 23% employees from manufacturing sector ahth Employees from service sector inspired for feifg green
practices. Employees from manufacturing sectorndtteonferences, workshops, seminars on differepeas of
environmental sustainability; encourage employeqautsue green practices. Involving employees fiteenrmanufacturing
sector in modifying or creating green practicesuggestions for implementing new practices regarttie environmental
practices their responsibility increases. HR marmgead managerial level employees, efficiently nait# employees to
pursue green practices. Employees from manufacfséctor reward for the green behavior and shautd@age them to

buy more Earth friendly and buying green products.
CONCLUSIONS

Contributions of employees make significant differe in implementing EMS (Environmental Managemeyst&m) in the
organization. To achieve sustainability goals, dbaotion of employees is very crucial. Employees caduce the use of
papers and make the organization paperless. Taeeemu pollution employees use carpooling, videoference call save
fuel, time and help in pollution reduction. Includenployees’ participation in decision making pracamprove their
confidence and sense of responsibility. Involveneéremployees’ in implementing green practicegoemage employees

to keep green work life balance.

Proposed model for contribution of employees inlampenting green practices in the organizationveigibelow.
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Proposed Model for Contribution of Employees

Figure 1: Proposed Model of Contribution of Employes in Green HRM.

REFERENCES

1. Anton Arulrajah, H.H.D.N.P.Opatha, Dr. N.N.J. Nawma, 2015, Sri Lankan Journal of Human Resource
Management, Volume 5, No.1, 1-16.

2. Ahmad Shoeb, Research Article,2015

3. Arulrajah, O. A. (2014). Green Human Managemenimified General Reflections . International Bussis
Research , 101-112.

4. Douglas W. S. Renwick, Tom Redman, Stuart Mag2rE?, International Journal of Management Reviewi 4l

5. Dr. ApoorvaTrivedi, 2015, International Journal Bfisiness Quantitative Economics and Applied Mamesye
Research, Volume 2, Issue 2, 34-43

6. Dr. Arumugam M. U., Dr. Vijai C, 2018, Amecca Imtational Conference Proceedings, IRBE, Volume 2334

7. Dr. J. Venkatesh, Lissy T A, 2014, Vaishanavi BHaternational Journal of Innovative Research iciehce,

Engineering and Technology, Volume 3, Issue 8, 3548500.
8. GeetuNijhawan, 2014, Paripex-Indian Journal of Resk, Volume 3, Issue 10, 69-70.
9. Gill Mandip, 2012, Research Journal of Recent SmsnVolume 1, 244-252.

10. J Venkatesh, L. T. (2014). Sustainable Developmedtthe Role of HRM: AN Empirical study on IT sedto
India. IJIRSET, 15495-15500.

11. Jacob Cherian& Jolly Jacob, International JourndlBusiness and Management; 2012, Vol. 7, No. 24325

12. L. M. Prasad, Human Resource Management, S. Chad@ans, 2010.

www.iaset.us editor @ aset.us



18 Jayashree Sandeep Patil & A P Sarode

13. Prasad, R. (2013). Green HRM- Partner in sustaieabbmpetitive Growth. Apeejay-Journal of Management
Science and Technology, 15-18. Shaikh, M. W. (2@@#en HRM, A Requirement of 21st Century. Abkinav

Journal of Research in Commerce and Managemen 1122
14. Research Methodology Methods and Techniques, ZD&/Kothari, New Age International Publisher.

15. Sunny Khanna, SakshiMadaan, 2015, Internationakrd@mluof Business Management and Scientific Research

Volume 1, 42-46

16. Whemeyer Walter, 1996, ‘Greening people: Human &esoand Environmental Management’, Green Leaf
Publishing, Sheffield, England.

AUTHOR PROFILE

"'Mrs. Jayashree Sandeep PatilB.Sc., MPM, PhD (Pursuing), Research Scholar, Gatiio- B.Sc
(Electronics), M J College, Jalgaon, Maharashtrdial.

Impact Factor (JCC): 5.4097 NAAS Rating 2.84



